On-Orbit Resources
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STATUS SUMMARY

l? Status is 92% satisfactory. Of the Program's operations/on-orbit
readiness-related products, 2% have serious and 6% have moderate
issues. The overall status is Green, there are issues with, lack of
agreement with Russia on allocation for Cargo, funding to provide
addition Progress vehicle support. There is also an issue with on orbit
internal stowage. The change from Shuttle to Progress/Soyuz for re-
supply has affected the ops resources, and cargo allocation up-mass
and return capability.

DESCRIPTOR

The On-Crbit Resource Manager Level Performance Indicator allows the Frogram to assess its peformance
relative to reguirements andfor schedules for EVA and other 1S5 crew training, crew time, cargo allocation,
internal and external stowage, waste containers, food, water, altitude/life, propellant, power, oxygen, comm and
other resources.
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ISS Operations/On-orbit Resources Status

Chart Owner: OC/D Pallensen/Phone: x4-7054 Last Update: 8/13/03

Purpose: Show progress toward top level [SS operations/on-orbit resource readiness to support the program. Basis is status of
operations/on-orbit resources relative to requirements and schedules. Goal: All operations/resources needed for on-orbit readiness
meet requirements and/or schedule. Metric Summary: Status is 92% satisfactory. Of the Program’s ops/on-orbit readiness-

related products, 2% have serious (Red) and 6% have moderate (Yellow) issues, contrasted with 0% and 4% on 7/18/03.
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Red/Yellow Key ISS Ops/On-orbit Resources Issues (Backup to Ops/On-orbit Resources chart)

Chart Owner: OC/D. Pallesen Phone: x4-7054 Last Update: 813/03

Purpose: This chart is keved to the Ops/On-orbit Resources chart and provides technical or schedule issues and any degradation
since the last metrics review which threatens the conduct of successtul Stage Operations Readiness Reviews. Goal: The goal is
to remove all issues prior (o the SORRs. Sources are ISS Office Mgrs, IMs, MOD, and the IS5 Monthly Review package.

Increment 7

*Internal Stowage- The internal stowage is under the stowage
volumetric contral limit, however, there are some violations of
storage constraints that are being addressed through an on-orbit
stowage Anomaly Resolution Team (ART).

Increment 8

-Cargo Allocations — Requirements for Logistics and
Maintenance, Provisions, and Utilization have been reduced to fit
within Russian Vehicle capability. RSC-E has not agreed to return
any harclware on 65, Manifests for 75 and 13F are in negaotiation
now. Russian funding not vet approved for 13F, 14P or 15P.

=|nternal Stowadge- The internal stowage is predicted to be very
close to the stowage volumetric control limit after 13F unloading
and over the Stowage Volumetric contral imit after 14F and 15F
unloading, As part of the ART and associated IMMT actions, a full
review is being peformead to determine ways to mitigate this issue
[riorto 13F.



